Executive Meeting
Thursday May 27,2021
7:00 pm
Zoom Meeting
Minutes
1. Welcome
2. Executive/Attendance:  Cathy, Amber, Kathleen, Athena, Michelle, Margo, Janet, Elfi, Gail, Kath, Peggy, Eleanor Mayne
3. Membership:
· We have a new member interested in joining now as soon as we reopen. Linda Caron and Michelle will be her mentor.  The fee will be $25 if she wants to join now.
· Membership Fees to remain at $125 for the year September 1, 2021 – August 31, 2022.
· Membership Levels – Do we create new membership levels…no only 2 levels…regular and honorary at the discretion of the Executive.
4. Executive: 
· Anyone considering ending their term as of August 31st please advise ASAP.
· We will need a new secretary. Thanks, Cathy, for fulfilling this role over the    past few years.

· Gail submits the quarterly article for Fibre Focus and is wondering if anyone would like to take over? Submission for the Spring edition has already been completed. Janet has offered to take this over.  Gail will not be coming to Executive as Past President.
· Kathleen will be stepping down from programming in house and with the city.  Thank you for your service Kathleen.  Kathy Lakatos will take over programming.

· Michelle will be stepping down as President.  Thank you Michelle for your years of service.  Michelle to become Past President.

· Margo will be the new President.

· We need someone to agree to be Vice President with the understanding that they become President.

· Amanda would like a committee of 3 to work on in-house/monthly meeting programming.  Margo will be stepping down from this position as she will be President.
· Peggy will continue in her role as Membership Co Ordinator.

· Amber will continue as Treasurer.

· Michelle will send summary of Executive roles and openings to Guild members.

5.  Monthly Meetings:
       Zoom meetings will continue most likely until the end of the year or longer. Cost 
       associated with this to have unlimited time.   

       Amber has an account, costing approx. $20 per month and is willing to let us use 
       this.  Can we consider offering some form of renumeration to Amber? Amber 

       suggested that 2 or 3 members will be allowed to facilitate access.
6.    Store / Guild Hall:
          Kathleen and Michelle met with the Potters.  Store Remains closed indefinitely. 
          Store review committee met late April. Possible    

          uses of the store space was presented to Weavers and will be presented to the    

          Potters June 8. Committee will then meet mid-June to start working on logistics.
          Guild Hall currently allows one person at a time. This hopefully will change in a 

          few weeks.
7.    Guild Hall Bathroom and Kitchen Supplies:
    Minda advised that it is now the Weavers turn (officially as of September 2020) to 

    be providing the Paper towel, toilet paper, garbage bags etc. for the Guild Hall 

    bathroom and kitchen. Anyone willing to fulfill this role. Receipts can be compiled 

    and then sent to Amber for reimbursement. We still need someone to be       responsible for this.
8. Class, and workshop schedule:
· Currently Kathy Lakatos has agreed to teach weaving in the Fall which may be changed to the Spring.  We can use the table looms in the Tea Room.  Elfi has also agreed to teach Fall or Spring.  Realistically, city classes will begin Spring 2022

· Any other possible programs or workshops should be proposed to Kathleen ASAP

· Kathy Lakatos will do a Zoom lesson on setting up weaving and Michelle will do a zoom Basketry lesson.
9.   Events:
· Celebration of the Two Guilds, scheduled originally for September 12th 2020 – cancelled and will be rescheduled most likely 2022
· Doors Open usually Mother’s Day weekend cancelled for 2021 and rescheduled for Saturday May 7,2022

· Kids Basketry Weaving Day – tentatively scheduled for Saturday June 26, 2021 – cancelled and rescheduled for June 25, 2022
· Guild Anniversary 2022
10.       Monthly meeting programming:
· June 16 – Fly fishing lures- Kara and presentation by Elfi on Mixed Media challenge
· July 21 - Do we meet?  Tentatively a tailgate party at 7pm at the Guild.
· August 18 - Potluck and AGM if possible
· September 15, 2021 - Show and Share – Colour Challenge

· October 20 

· November 17

· December ? – Potluck – fingers crossed
10.       Ideas: to explore: 
            Dye Days – continue 

· Exploring indigo (Margo had mentioned maybe we could get together and try working with indigo). Elfi and Margo will organize this at Elfi’s home hopefully sometime in August
11.        Web Site: 
       updates/next steps:

       Potential to sell on this platform
       There are some formatting issues and some older courses need to be cleaned      up.  Will we have “On Demand”. Classes where a group comes to us with the people and then we offer the course 

13.       Financial Update:  N/A
14.      Donation from Sylvia Lowry – Gail would like more time
15.      Spectrum Dye Book – Do we look at publishing a 4th edition?  Michelle will get a quote from Linda’s husband
16.      Other Business – Executive positions should be for a specific length of time and not all should end at the same time.  It should be clear that there is an expectation that all members will take on some responsibities.
